Interim Executive Board of Governors for St Maddern’s Church of
England Primary School

St Maddern’s Primary School is currently governed by an Interim
Executive Board (IEB) of Governors.

This was approved by the Regional School Commissioner (RSC) for
the South West , Lisa Mannall, on 11" December 2018.

The IEB is responsible for driving forward all aspects of school
improvement. The IEB will be formally reviewed after 6 months.

The IEB is smaller than a usual governing body and members are
actively sort by the Local Authority and, as St Maddern’s is a Church
of England School, the Diocese of Truro.

Members of the IEB are:
Jeff Davis — Chair.

Jeff has experience as Head teacher and School Improvement. He
has experience of securing good governance and accelerating School
improvement in many schools across Cornwall. He can be contacted
at chair@st-madderns.cornwall.sch.uk

Caroline Peters

Caroline has specific responsibilities for Safeguarding and Health and
Safety on the IEB

Sam Jones

Sam is Chief Executive Officer for the Rainbow MAT in Camborne.
She has extensive experience as a head teacher of Church school and
is specifically responsible for SIAMs are of the school work.

Barbara Dyer, Senior School Effectiveness Officer Cornwall LA

Barbara ttends all the IEB meetings.
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Hilary Tyreman, Executive head teacher.

Hilary attends all meetings and reports on all progress in School
Improvement to the IEB.

If you have any questions of queries about the work of the IEB please
contact either Hilary Tyreman, executive head teacher head @st-
madderns-cornwall.sch.uk or the chair, Jeff Dauvis.
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